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Current Photo

Name: Aziz Bootwala
Current Position /
Employer: Vice President, Kasian Architecture Interior Design and PlanningLtd

Education History:

Government Diploma in Architecture — 1986
Masters in Architecture, Kansas State University — 1988
MBA, University of Alberta, 2012

Employment History:

(past 5 years)

Kasian Architecture Interior Design & Planning
Ltf - AUgust 1994 to current

Professional Activities:

Fellow of the RAIC

Registered member with AIBC, MAA, NWTAA, OAA and SAA
Steering Committee Chair — Ismaili Design Alliance

Active mentor with the Fast Track Mentoring Program

The Alberta Association of Architects (AAA) has moved to a competency-based recruitment process for
Council members. As part of your Council Candidate Profile, please provide a response that demonstrates
your competency in the following areas:

Experience with AAA
committees / boards:

Chair - FARM Committee
Executive Committee member

Experience with other
boards / governance:

FARM Chair - ALternate Dispute Resoultion Institute of Alberta
Senator - University of Alberta Senate
MemberBoard of Directors - Universal Design Network of Canada

Understanding of the

Like other professional governance bodies, | understand the Alberta Association of Architects to be a provincially

role of the AAA as a legislated body to serve the public and the registered professionals by governing and administering the standard
regu|at°ry body: of the profession of Architecture & Interior Design and is legislated by the Architects Act.

Ability to commit the My personal commitment to community service enables me to commit up to 20 hours per week for

time required for voluntary work. As needed, | can make time during work hours, after hours and weekends to contribute to
Council: the work of the AAA Council.

Identify other areas where you feel you have strengths, and as appropriate, outline your experience and
strengths in areas such as strategic thinking and planning, leadership, policy development, financial
literacy, governance.

In addiion to my core technical and operational expertise, | bring strong capabilty in strategic thinking, eadership, governance, and financial oversight Strategic Thinking and Planning! have a proven abilty to align operationa elivery with broader organisationa strategy. | take a long-term,
outcomes-focused approach, assessing isks, dentiting opportunites for improvement, and ensuring that planning processes are evid and working in complex , balancing priorities with future-focused initiatives to ensure sustainable
My

and service iead with clarity, integrity, and style is and inclusive, fuslenng high-performing teams built on trust and shared purpose. I prioritise staff development, succession p\annlng and creating psychologically safe
environments where innovation and are Iam in leading through change teams to navigate while senice continuty and morale.Policy D
to and implementing policy frameworks that align with regulatory requirements and best practice standards. | i of robust structures, risk I ensure pomes are pracncal clearly communicated, and

effectively embedded within operational processes.Financial Literacy:I demonstrate sound financial acumen, including budget planning, resource allocation, cost control, and financial reporting. | indorstand the importance of balancing quality outcomes with fiscal responsibility, ensuring value for

at executive and levelsChange

king.Other C and

money and sustainable service delivery. | am comfortable iterpreting financial data to nform strategic and
Quarall.Lbrinn . halencad.skillsef.that infarates. sirat p .

Other competencies:

Certified Mediator and Arbitrator — Alternative Dispute Resolution Institute of Canada
Governance experience from other Board appointments

Reasons for Seeking Election (max. 100 words):

We are at a critical moment in our collective history as we address the new normal. As stewards of a profession with the power to make the largest impact on the built environment, it is our responsibility to find innovative ways
to support our membership to meet the current challenges. How we deliver projects is certainly evolving and as a self-governed body we need to continue to evolve to meet the needs of the members and the community at
large. This public interest for greater good is best served by strong and influential practitioners of a self-regulated profession.

Another aspect that excites me personally is collaboration with industry partners: sub-consultants, contractors, authorities having jurisdiction and clients. As the world evolves around us, it is our obligation to ensure that our
profession responds accordingly, and AAA is able to provide necessary guidance and support especially to the emerging professionals. Building strong civil societies such as the AAA is what | hope to bring to the AAA Council
and seek your support.
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